PERSONNEL COMMITTEE MINUTES
VILLAGE OF DEERFIELD

FOR A MEETING OF THE PERSONNEL COMMITTEE OF THE VILLAGE OF DEERFIELD HELD AT
THE DEERFIELD VILLAGE HALL, 4 N. MAIN STREET, DEERFIELD, WISCONSIN ON MONDAY,
NOVEMBER 29, 2010 AT 5:30 P.M.

CALL TO ORDER — NOTING OF ROLL BY CLERK

The meeting was called to order by President Kiefer at 6:35 pm. Roll call: Schreiber, Kiefer and Smith (6:45 pm)

present. Also present: Village Administrator Patrick VVander Sanden.

CONSENT AGENDA

Motion by Schreiber, second by Kiefer to approve the November 29, 2010 agenda as presented. All ayes, motion

carried.

A. APPROVAL OF MINUTES FROM OCTOBER 20, 2010
Motion by Kiefer, second by Schreiber to approve the minutes from October 20, 2010 agenda as presented. All
ayes, motion carried.

PUBLIC APPEARANCES - NONE

A. PUBLIC COMMENTS - NONE

B. UNFINISHED BUSINESS, REVIEW & ACTION THERE ON

1. VILLAGE OF DEERFIELD PERSONNEL MANUAL
Kiefer informed the Personnel Committee that she met with Village staff to discuss any issues they had with the
revised Personnel Manual. Staff stated they would like to have quarterly meetings to discuss concerns. There was
some concern with the cost associated with holding these meetings but Kiefer stated that if the meetings were held
during regular working hours and it was just her at the meetings it would not be an official meeting and then there
would be no costs. Staff also requested that the compensation time on page 10 be increased to allow up to 39 hours
which would mean 26 overtime hours could be banked resulting in 39 comp time hours (26 x 1.5 = 39). Schreiber
was concerned with the lack of productivity and asked if John Doyle was okay with the increase. Vander Sanden
informed Schreiber that Doyle was okay with the increase in hours and that Doyle must approve the time off. Staff
also asked if the amount paid out at the end of the year for the hours accumulated over the allowed amount be
increased. The Committee did not agree to an increase.
Motion by Schreiber, second by Smith to approve and recommend to the Village Board changing the total amount
of compensatory overtime hours from 30 to 39 and to refer the personnel manual to the Board for final approval.
All ayes, motion carried.

C. NEW BUSINESS

A. REVIEW & ACTION

1. CONSIDER A MOVE TO CLOSED SESSION PURSUANT TO 8§19.85(A)(C) FOR CONSIDERATION

OF PROMOTION, COMPENSATION OR PERFORMANCE EVALUATION DATA FOR VILLAGE

EMPLOYEES (ADMINISTRATOR CONTRACT)

Motion by Schreiber, second by Smith to move to closed session at 5:55 pm pursuant to §19.85(A)(C) for

consideration of promotion, compensation or performance evaluation data for village employees (Administrator

contract). Roll call vote: Smith aye, Schreiber aye, Kiefer aye, motion carried.

2. MOVE TO OPEN SESSION TO TAKE ACTION, IF ANY ON THE CONSIDERATION OF

PROMOTION, COMPENSATION OR PERFORMANCE EVALUATION DATA FOR VILLAGE

EMPLOYEES (ADMINISTRATOR CONTRACT)

Motion by Schreiber, second by Smith to move to open session at 6:35 pm to take action on the consideration of

promotion, compensation or performance evaluation data for village employees (Administrator contract). Roll call

vote: Smith aye, Schreiber aye, Kiefer aye, motion carried.

Motion by Schreiber, second by Smith to approve and recommend to the Village Board Patrick Vander Sanden’s

contract as presented. All ayes, motion carried.

COMMUNICATIONS - NONE

STAFF REPORTS - NONE

ADJOURN

Motion by Kiefer, second by Smith to adjourn. All ayes, motion carried.
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1S/ Elizabeth McCredie
Village Clerk/Treasurer



